Tigersharks Swim Club
Board Meeting Minutes
Monday December 11, 2023
DMS FAC Room
6:30-8:00PM

1. Call to order				
2. Approve minutes from previous meeting - Karole approves the motion and Molly seconds.
3. Coach’s Report -We have 65 swimmers registered for winter session. Down from last fall. Acquired three new swimmers from tryouts. Some swimmers advanced to new levels which isn’t something we normally do but it helped balanced the groups. 

Dion will be absent Dec 21st, Dec 26th - 28th.

4. Treasurer’s Report (Balance Sheet, P&L, Aging Report)
· Report and data questions from April’s meeting including consolidating some accounts and adding account numbers to Chart of Accounts - In process. Karole is to meet  with Derrick to convert the majority of our balance sheets into Quickbooks. 
· [Danielle] Comparison of GiveLively vs. GivetotheMax? GiveLively is free for nonprofits to use.  Only pay the processing fee which is currently 2.9%+.30 cents per transaction. Give to the Max processing fee is 6.9%. Both platforms allow folks who donate to cover the fee. Give to the Max has opportunities for the organization to get free money. Board discussed keeping the status quo but do a better job  promoting to the club members that we accept donations. Also discussed how we can better promote our club. Molly volunteered to spearhead a marketing campaign aimed at the elementary aged kids. Funding a scholarship was also discussed but was tabled till the budget meeting. 
5. Parent Requests
· Fernandez - Request for 2 days/week - Mandy motioned to approve, Danielle seconded. Motion passed. Fernandez to be permitted a reduced fee for maintenance swim. 
· Others? - none at this time
· [Derrick] - Discuss consistent approach/protocol for responding to requests - All requests should be acknowledged by the original recipient   directly but also make sure to copy the board in the response.. Board to approve all requests either during a scheduled board meeting or through messaging/email.
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· [Eric] Power mixer for livestream microphone. Ordered transmitter and receiver for wireless mic., to be here 12/10. Eric will then try out before Jan. meet. Both have arrived and will be tried out on the upcoming boys meet on December 15th.
· [Eric] Work with Ben on reflash scoreboard to work on LiveStream. Will talk with Ben about reflashing the scoreboard
· [Dion] Fall/holiday apparel store in time for Christmas, use as a fundraiser, include a parent 25th anniversary shirt. Update on orders/fundraiser. -Gear is coming. No exact date was mentioned.
· [Ian] Butter Braid Fundraiser. 
· Pickup on 12/19 
The braids will be dropped off at 4:30pm on 12/19. Ian to communicate with the board if he needs help. One family has emailed with conflict and has not returned the  email with a suggested solution.
· New board members:
· [Derrick & Ian] Add Vice President to bank account in January. - Not Discussed
· [Karole] Annual MN Registration Due to MN SOS - Not discussed
· [Danielle] FACs room reservations changes to 3rd Monday. No meeting in February. - Done
7. New Business
· Non-Athlete Registration for USA Swimming due by 12/31 for all Board members. Board members who hadn’t recently registered were reminded about the deadline.
· [Dion] Status of new Colorado and pads equipment purchase. Plan for Jan. meet? -Dion wiped Colorado's history. After cleaning it up he had it run for 24 hours without crashing. The boys swim team  ran it successfully for two meets also without any major hiccups. The athletic department wants to hold off till July before possibly entertaining ordering a new system. The system does take several months to arrive. The Colorado we would be purchasing would be version 7 and be backwards compatible. However the meet manager would have to be updated. Dion to investigate the cost of Meet Manager and also if the system would run our current laptop.  Dion felt at this time a  back up Colorado will not be needed for our January meet.
· Upcoming events:
· SHRK Freezing Fins Off 1/6 - 1/7 - Bag tags will be offered. Molly contacting vendors. Trying to see if the local vendor can cut us a better deal.  NHS (National Honor Socitety)  students will be needed to help cover some jobs. Molly to meet with the NHS teacher.
· [Dion] Tubing/Sledding Event this year? Response from BuckHill? - Tubing on Buckhill scheduled for January 30th from 5pm-7pm. Friends and Family are invited. It's $17 a person. Payment will be taken online through the OnDeck app. 

8. Adjourn 		Eric motioned, Derrick Second							


Next board meeting: January 15, 2024 at DMS FACS
